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Evan’s relevant background
 Municipal Planning and Infrastructure

 Water and Transportation Sustainability

 Capital Improvement Planning

 Asset Management 
 Lowest LifeCycle cost = $ustainability

 Planning Commission and Committee 
responsible for AA’s first Sustainability 
(Plan) Framework



Evan’s relevant background
Full Disclosure:

 There are people who know more than 
me in virtually every area of sustainability

 I like to ask questions and find people who 
have already solved a problem I have

 I am responsible for an organization 
pushing the boundaries of sustainable 
water resources work



SUSTAINABILITY

 WHAT IS IT?  

 WHAT DO YOU THINK OF?

 WHAT DO YOU WANT TO LEARN TODAY?



Where do we start?  
What do people want to know?

 RESOURCES

 Community Listening Forums – Like Today

 Michigan Municipal League – MGC

 Archived presentations

 Other communities - best practices



Michigan Green Communities-
MML
 http://mml.org/green/action.php

 Wide range of action guidance in 4 areas

 Administration and Planning

 Built Environment

 Economic Development

 Natural Resource





MGC Role and Goals
 Peer to Peer benchmarking

 Idea exchange

 Friendly competition 

 Challenge format
 Communities agree to form Action Teams 

and report progress in 4 core areas 

 No effort is too small!!



Past MML-MGC webinars
 Framing sustainability for the public

 Plug-in electric vehicle community preparedness plan

 Promoting green infrastructure with a zoning ordinance

 Lessons learned from a stormwater utility

 Best practices for recycling programs

 Property Assessed Clean Energy (PACE) financing 

 Regional sustainability planning 

 Community energy planning

 Employee engagement programs



Where do we start?  
What do people want to know?

 SUSTAINABILITY FORUMS

 http://tinyurl.com/4y-sForums

 Videos available from AADL website
 AADL has hosted 4 years of community engagement 

on wide ranging sustainability
 Format: Host and 3-5 subject matter experts with 10 

minute presentations, followed by  Q/A
 40-70 attendees per session
 Feedback forms to guide future topics



SUSTAINABILITY FORUMS: PAST 
EXAMPLES FROM 2012-2016

 Land Use
 Transportation
 Housing Options
 Climate and Adaptation
 Equity in Planning
 Local Food
 Economic Vitality
 Healthy Ecosystems
 Sustainable Systems
 Responsible Resource Use
 ….And many more – http://tinyurl.com/4y-sForums



Community Sustainability 
Planning
 Examples
 Santa Cruz CA – City, County
 Grand Rapids
 Lenexa, KS
 Ann Arbor 



LENEXA, KANSAS
 Kansas City suburb with population and 

growth profile similar to Pittsfield Township





LENEXA, KANSAS
 SNAPSHOT: Rain to Recreation Program



LENEXA, KANSAS
 SNAPSHOT: Rain to Recreation Program

 Community-wide study of drainage infrastructure
 Identified current issues and build-out needs
 Identified cost impacts of new development
 Identified green solutions – water and recreation goals
 Government implements solutions
 New developments assigned a proportional share if 

participating
 Developers benefit in time savings
 Residents benefit: aesthetics and long range
 Utility benefits – more centralized – less pieces to manage



City of Ann Arbor
 THE PROBLEM 

 2010:  26 Master planning documents with 226 Goals

 Some “Goals” in direct conflict

 Wide range of general policy vs very specific 
actions – difficult to find synergy across plans.

 Much cross-referencing of Plans, too much info
 Some MP documents over 20 years old

 ??ANOTHER separate Plan for Sustainability??



City of Ann Arbor
 THE SOLUTION:  A Sustainability Framework

 Review all 226 goals

 Organize by overarching topic/area (

 Lots of arguing about how many areas!!

 Address conflicts

 Eliminate outdated goals (only 6-7!)

 Establish metrics/goals for each area



City of Ann Arbor
 THE SOLUTION:  A Sustainability Framework

 4 Theme areas for 16 overarching Goals

1) Climate and energy 
2) Community
3) Land use and access
4) Resource management



City of Ann Arbor



“NO REGRETS” ACTIONS
 Often associated with climate change

 Have a positive benefit even if the 
anticipated change doesn’t happen

 Examples:  
 Using less energy 
 Changing the oil in your car
 Filing standards at the office
 Lamaze class
 Green Infrastructure
 Upsizing Infrastructure when reconstructing



Summary
 There are a lot of approaches

 Sustainability can be overwhelming
 Define how to eat the elephant

 Identify areas of interest
 Community Engagement helps define the issues, 

interests and direction – forums, webinars, and other 
interactive topics

 Define community role

 Identify other stakeholders who can act and track
 Measure community progress as well as progress of 

other stakeholders




