Pittsfield Charter Township
6201 West Michigan Avenue, Ann Arbor, MI 48108
Phone: (734) 8223135 I Fax: (734) 9446103
Website: www.pittsfieldmi.gov

Office of the Supervisor

September 26, 2018
BOARD OF TRUSTEES WORKING SESSION
AGENDA

1.

Capital Improvement for Public Facilities: II

2.

Novus System Board Packet Review

This notice is posted in compliance with PA 267 of 1976 as amended (Open Meetings Act),
MCLA 41.72a (2) (3) and the Americans with Disabilities Act (ADA).
Individuals with disabilities requiring auxiliary aids or services should contact the Pittsfield Charter Township
Clerk's Office three business days prior to the meeting. The Clerk's Office can be reached at 7348223120 or
via email clerk@pittsfieldmi.gov.

Pittsfield Charter Township
6201 West Michigan Avenue, Ann Arbor, MI 48108
Phone: (734) 822-3135  Fax: (734) 944-6103
Website: www.pittsfield-mi.gov

Office of the Supervisor

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Pittsfield Charter Township Board of Trustees
Mandy Grewal, Supervisor
September 26, 2018
Capital Improvement for Public Facilities: II

This a follow-up to the memo I provided you on August 8, 2018 (attached) and the ensuing discussion we
had at the Working Session. Each of the Board of Trustees members present at the August 8th Working
Session agreed that improving our Public Safety, Recreation and Utilities buildings was a priority,
As a next step, I did some research and was provided, by Stantec, the below plan that was compiled in
2008, prior to my taking office. I am recommending using this concept plan as a starting point to continue
our discussion regarding the need for capital improvement for public facilities in Pittsfield Township.

Click here to view this map full-size on our website.

Pittsfield Charter Township
6201 West Michigan Avenue, Ann Arbor, MI 48108
Phone: (734) 822-3135  Fax: (734) 944-6103
Website: www.pittsfield-mi.gov

Office of the Supervisor

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Pittsfield Charter Township Board of Trustees
Mandy Grewal, Supervisor
August 8, 2018
Capital Improvement for Public Facilities

Coming up to 10 years of service to our community in the capacity of Pittsfield Township Supervisor, I
am reviewing my ‘promises made/promises kept.’ The one (and maybe only) unaddressed issue that
stands out is that of capital improvement for public safety and community center.
The issue has remained unaddressed because of fiscal constraints. From the inception of my tenure, the
deep recession required us to leverage over 50% of general fund revenues for public safety expenditures,
double the public safety millage, expend the public safety fund balance in order to maintain staffing levels,
and leverage close to $1 million/year to sustain the parks & recreation operations. This allowed us to
avoid layoffs and maintain service levels to our community’s residents.
Even though revenues are no longer declining, as they did during the recessionary period, due to state law
tax restrictions, Township revenues are stagnant at 1-3% annual increases that barely account for inflation,
fringe benefits cost increases and pay adjustments. Consequently, the Board was required to make the
difficult decision of regionalizing dispatch services and eliminate the Township’s own Dispatch services.
Without the rebound in revenues, as has historically occurred post-recession, I am left with the
understanding that into the foreseeable future our budget priorities have to be to: (a) Maintain staff levels
and expand them, specifically in public safety, to continue providing the gold standard of public service in
Pittsfield Township; (b) Replenish the depleted fund balances in the public safety and park millage funds;
and (c) Fund our legacy costs.
As such, we do not have the fiscal flexibility that was available to previous administrations from 1980s
through mid-2000s to invest millions of dollars for capital improvements and park purchases. However,
the need for providing safe physical spaces to our seniors and public safety personnel is critical. They are
currently operating from buildings that were built in the mid-20th century and are failing. The dilemma,
then, of addressing these stark needs within a constrained fiscal environment has led me to ask the
question of: what is the priority others place on this need? While I know that, along with me, both the
seniors and administrative staff place a high priority on this need, I am working to gain an understanding
of this from our public safety personnel.
Regardless, in the end, this is a question that must be deliberated and answered by you – the Board of
Trustees. As such, I bring this issue before you not just for your consideration and discussion but advice,
with today’s working session serving as a starting point for the same.

