ANN ARBOR

SPARK

Ann Arbor SPARK will advance the economy of the Ann Arbor region by
establishing it as a desired place for innovation, business location and
growth, and for talented people to live and work. The Ann Arbor region will

be recognized for its academic, business, and community resources, and its
collaborative culture.

https://annarborusa.org/



https://annarborusa.org/

COVID-19 Response

Since March 16, the Ann Arbor Region

ANN ARBOR

(along with the rest of the world) has SPARK

experienced an unprecedented shift in

our economy due to COVID-19 and the CUV'D_1 g

orders to restrict activity due to this
pandemic. Ann Arbor SPARK has shifted
its activity and focus in the short-term
to address the economic effects of this
pandemic.

Business Information
and Resources

The response in the past few weeks has involved:

SPARK published a COVID-19 resource page as an initial response to provide businesses with access to
available resources.

In May, SPARK launched the Business Recovery Center as a more long-term solution. The Business
Recovery Center serves as a single destination for organizations looking for expert advice and information
on how to adapt to today’s business climate and allows site visitors to view a full ranges of resources,
register for upcoming online events, view pre-recorded webinars and read profiles about regional
businesses withstanding the pandemic.

Washtenaw Small Business Emergency Relief Fund — The WSBERF was created to address the financial
hardship due to the COVID-19 crisis. The fund provides working capital grants of up to $5,000 to qualifying
small businesses, made possible by a $1 million gift from The Song Foundation and additional
contributions from: Ralph C. Wilson, Jr. Foundation, Washtenaw County, Ann Arbor Area Community
Foundation, Bank of Ann Arbor, Pittsfield Charter Township, Chemical Bank, New Economy Initiative, and
a GoFundMe Campaign. Ann Arbor SPARK, in partnership with Office of Community & Economic
Development of Washtenaw County, Entrepreneurship Center at Washtenaw Community College and the
Song Foundation quickly set up a review process and over a 10-day period reviewed over 1,500 grant
submissions and dispersed over $1.3 million in 500+ grants.

Michigan Small Business Relief Program — Ann Arbor SPARK led a regional effort to receive and disburse
$900,000 for the 6-county Greater Ann Arbor Region from the State of Michigan. The state provided
$327,000 for companies in Washtenaw County and $168,000 for companies in Livingston County. SPARK
convened a review committee of SPARK staff, representatives from WCC’s Entrepreneurship Center, staff
from the Washtenaw County Office of Community and Economic Development, and advisory review from
the Small Business Development Center to ensure eligibility and availability of funds. In total, the state
funds provided 66 grants to businesses in Washtenaw County.

SPARK will continue to monitor federal, state, local, non-profit and private resources and communicate
opportunities to the community, including those through the Federal Economic Development
Administration, foundations and other partnership opportunities.

Pipeline of Resilience — the SPARK business development team is actively working on over 65 projects,
more than 12 of which were identified after the start of the pandemic.

We appreciate our partnership with Pittsfield Township during this time.


https://annarborusa.org/news/covid-19-business-information-and-resources/
https://annarborusa.org/business-recovery-center/
https://www.washtenawsbf.com/
https://www.michiganbusiness.org/about-medc/covid19/small-business-relief-program/
https://www.eda.gov/coronavirus
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Project
Successes

Ann Arbor SPARK

Important Safety, A2 Real Property, Autaza Technology Inc., Billy,
Bluewrist USA, Inc., BOT Links LLC, Cayman Chemical Company,
Control Systems Integrators, Court Innovations Inc., Denso
International - Ann Arbor, Dynamo Metrics, LLC, Fine Point
Consulting, Home Eos, Honda Mobility Collaboration Garage, Huck

2019 Washtenaw County Highlights
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Finch, Impellia, Inc., IndustryStar Solutions LLC, INTVO LLC, K-Space

Associates, Inc., KLA Corporation, LiveRoad Analytics, Inc., LLamasoft,

May Mobility, Inc., Michigan Innovation Headquarters, Nostrum High NEW RETAINED
Performance Inc., R2 Space, Smart Eye JOBS JOBS

In the next year, companies in Washtenaw County

are planning to*:

Increase Invest Increase Launch a Have
employees capital Sales Product difficulty
hiring

* As of last contact — this has likely changed since the start of COVID-19

S
146

GROWTH CALLS

# of full-time staff at
these companies:

13,007

TOTAL INVESTMENT
2019

' 111 M

Main sources: KLA Corporation,
LLamasoft, Cayman Chemical Company

Pittsfield Township 2019
Highlights:

In 2019 SPARK celebrated 5 growth projects in
Pittsfield Township. Two companies
graduated from SPARK Central in downtown
Ann Arbor to office space (Nostrum High
Performance and IndustryStar), and three
companies expanding their facilities (Honda
Mobility Collaboration Garage, Cayman
Chemical, and May Mobility). Together these
projects represent $11.8 million in
investment, 147 new jobs, and 261 retained
jobs.

In 2020, SPARK is working with the Township
to administer the Pittsfield Township COVID-
19 grants to small businesses.



Washtenaw Small Business Emergency Relief
Fund — Overview and Pittsfield Township Focus

The WSBERF was created
to address the financial
hardship due to the
COVID-19 crisis. The fund
provides working capital
grants of up to $5,000 to
qualifying small
businesses in Washtenaw
County.

Pittsfield
% Charter Twp

Pittsfield Township

County Grants
Awarded 50

Funding $13Z,500

Dispersed

5 OO+ Grants ranged TOTAL FUNDING
DISBURSED

between

Total Grants
Awarded in County »1,000 - 55,000 13 million

The WSBERF grants were made possible by the following contributors: Ralph C. Wilson, Jr. Foundation,
Washtenaw County, Ann Arbor Area Community Foundation, Bank of Ann Arbor, Pittsfield Charter
Township, Chemical Bank, New Economy Initiative, The Song Foundation, GoFundMe Campaign


https://www.google.com/maps/d/drive%3Fstate=%257B%2522ids%2522%253A%255B%25221AAK_-mv7CZQnHRejUHFOO03M4FJiZLoB%2522%255D%252C%2522action%2522%253A%2522open%2522%252C%2522userId%2522%253A%2522107109715901769222855%2522%257D&usp=sharing

Pittsfield Township Grants —
Overview and Recipients

The Pittsfield Township Grant was created to address the financial hardship due to
the COVID-19 crisis. The fund provides working capital grants of up to $2,500 to
qualifying small businesses in Pittsfield Township.

BURNS PARK

A tisfield
firter Twp

Wiard's Orch
CLOSED FOR T

TOTAL FUNDING

2 O Grants of DISBURSED
Companies 52,500 50 OOO
Awarded ,

Recipients: 54th Group LLC, Advanced Asthma, Allergy and Immunology Care, Beauty Spot,
Bentonl, LLC, Body Specs, Buddy's Pizza, Busybody's Student Laundry, Design and Test
Technology Inc., Gym America, Inc., Kit Fuller LMSW LLC, Massie Homes, LLC, Menchies Frozen
Yogurt, Schrader Tire and Qil, Inc, Sissel K. Imsland Bridges, Sodium Dental, Solar Tonic LLC,
Still Waters Counseling, LLC, TDF Il Hauling, The OmniMedia Group, Universal Management
Company


https://www.google.com/maps/d/drive%3Fstate=%257B%2522ids%2522%253A%255B%25221AAK_-mv7CZQnHRejUHFOO03M4FJiZLoB%2522%255D%252C%2522action%2522%253A%2522open%2522%252C%2522userId%2522%253A%2522107109715901769222855%2522%257D&usp=sharing

Michigan Small Business Relief Program —
Overview and Pittsfield Township Focus

effort to receive and disburse
rants of $900,000 for the 6-county Greater
’

Ann Arbor Region from the State
# ofjobs retained as a of Michigan. The state provided

. $327,000 for companies in
result Offundmg' 844 Washtenaw County.

6 6 Companies awarded Ann Arbor SPARK led a regional

Companies
Awarded

Washtenaw County

* Self-reported by companies at time of application.

Pittsfield Township

State Grants 2
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Disbursed $10,000

Lillie Park
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The demand for funding through the Michigan Small
Business Relief Program was overwhelming. The need far
exceeded the funds.

More than 960 companies in the county applied for the
limited amount of funding. Nearly $15 million in need was
requested, but only $327,000 was available to disperse in
Washtenaw County.


https://www.google.com/maps/d/drive%3Fstate=%257B%2522ids%2522%253A%255B%25221AAK_-mv7CZQnHRejUHFOO03M4FJiZLoB%2522%255D%252C%2522action%2522%253A%2522open%2522%252C%2522userId%2522%253A%2522107109715901769222855%2522%257D&usp=sharing

Business Development During a

Recession

N4

Activity does not decline:

In fact, we've seen increased activity
since the start of the COVID-19 crisis.

Leverage Talent Sharing
Capacity

Job seekers and companies look to SPARK

to serve as an intermediary in tough times.

Questions to Ask:

What job functions are resilient in the
changed economy? What Industries are
most effected?

ANN ARBOR

SPARK

Focus on Market
Diversification

Companies may look for new customers in
markets or industries they haven't served in
the past.

Opportunities for New
Programming

New ways to serve businesses may emerge
during a recession that would be unusual
during a growing economy.

Antennas Up

Opaque opportunities get more attention.



= Contact Details

* Phil Santer, SVP of Business Development and Chief of Staff
phil@annarborusa.org
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http://annarborusa.org

