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Executive Summary
Voice of the resident is an important process in the operation of a township. The Pittsfield
Township management team wants to learn more about the concerns and wishes of the township
residents in regards to services offered by the township. Team 2 was assigned to launch an
updated survey, analyze the responses and publish a report documenting trends, comments, and
significant observations and recommend strategies to address Pittsfield Township resident
concerns. Completed tasks include meeting with various department heads, updating the survey,
acquiring survey approval, re-launching the survey, collecting survey responses, analyzing
survey data and establishing conclusions. This document reports upon the primary goal of the
project: detailing the findings and conclusions from the voice of resident survey questionnaire to
make the appropriate recommendations for the Pittsfield Charter Township management team.
Team 2 collected data using SurveyMonkey. Survey responses are recorded by SurveyMonkey
for further analysis using SurveyMonkey’s built-in analytics system. Team 2 will primarily use
graphical and statistical analysis to draw conclusions about resident feedback regarding Pittsfield
Township’s services. The final collection totaled 301 respondents to the survey, with participants
representing more of the adult and senior citizen population of the township.
Future development should be focused on single family residential, entertainment, retail, and
research & development. Development in the transportation sector should be focused on
expanding freeways such as US-12, constructing bike paths and sidewalks that connect various
parks, repairing roads, and improving the bus services/options.
The township should focus their communication efforts with residents on web-based methods
and invest in an online bill payment system which would be very convenient for residents. Team
2 recommends that the township website add a trash and recycling webpage detailing collection
schedules and the associated information about trash and recycling regulations.
Resident satisfaction with public safety services was very high no major changes are required.
The township should maintain the real-time email and text message safety alerts so residents can
stay informed on a constant basis. The township may want to consider increasing the number of
patrols in neighborhoods or at least somehow reassure residents more by augmenting the visual
presence of police patrols.
The township should improve resident awareness about services offered regarding the assessing
department, new site processes, and utilities and municipal services online forms and
information.
The township should strongly consider giving residents the option to register for community
programs online, this was a common suggestion. The township should also consider investing in
constructing more connected biking/walking paths, designing recreation programs for youth, and
constructing a pool in either a recreation center or a park. More updates on parks and recreation
activities when available should be emailed to residents to keep them informed.
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Introduction
Voice of the resident is an important process in the operation of a township. The Pittsfield
Township management team wants to learn more about the concerns and wishes of the township
residents in regards to services offered by the township. A previous group of students established
a web-based survey questionnaire (utilizing Survey Monkey) in the 2010-11 timeframe and
published the results. The township management found the survey results very informative and
useful in the formulation of their strategies to improve resident satisfaction with township
services. The township management would now like to update this existing survey questionnaire
to explore some new areas of concern. Management would like to launch a new survey, analyze
the responses and publish a report documenting trends, comments, and significant observations
and recommend strategies to mitigate resident concerns.
Our IOE 424 student team from the University of Michigan, Team 2, updated the questionnaire
to incorporate the requested areas of interest from the township management officials. The
questionnaire covers township resident service expectations, satisfaction with provided township
services, service requests, and improvement suggestions. Team 2 then re-launched the web-based
survey, monitored responses, analyzed survey responses, and identified survey response trends
and significant observations. This document reports upon the primary goal of the project:
detailing the findings and conclusions from the voice of resident survey questionnaire to make
the appropriate recommendations for the Pittsfield Charter Township management team.
Project Scope
The scope of the project consisted of the following items:
1) Meeting with Pittsfield Township management mentors/department heads
2) Updating the survey questionnaire to incorporate the requested township management
team’s areas of interest
3) Acquiring survey approval from township supervisor
4) Determining with mentors how to best distribute the survey and maximize response rates
5) Re-launching the survey
6) Collecting and monitoring survey responses
7) Analyzing responses and concluding results
8) Reporting and making recommendations to the township management
Deliverables
Upon completion of the project, Pittsfield Charter Township will receive the following items:
 A detailed report describing proposed changes to improve services to residents.
 A presentation to the township management team on findings and recommendations.
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Detailed Situation Analysis
In 2010, an IOE 424 student team developed the first resident survey for Pittsfield Township.
The survey launched in the month of September and continued until January of 2011. Over this
period of five months, 108 total responses were collected and analyzed by that team. The 2010
survey addressed topic areas of Customer Service, Public Safety (Police, Fire and 911 Services),
the Assessing Department, and New Site Processes (For Business Owners).
The updated 2013 survey will incorporate similar, if not some of the same, questions from the
2010 survey, but will also include two major additional topic areas of the Utilities and Municipal
Services Department and the Parks and Recreation Department. The output of this survey will
analyze the comparisons between the data gathered from residents in 2010 and the residents
today. Furthermore, the output of this survey will gather new data regarding the two additional
township service departments.
Figure 1 below provides a map of page progression within the old 2010 survey, which is the
“current process.” The survey started with a customer service section consisting of general
questions along with questions specific to customer service. The survey then progressed to public
safety questions, focusing on police, fire, and dispatch services. The assessing department and
new site processes sections followed to conclude the survey. Appendix A contains a copy of the
old survey.

Figure 1. Old Survey Progression

Data Collection and Analysis Methods
Team 2 collected data using SurveyMonkey. On February 13, the updated survey developed by
Team 2 was linked to the Pittsfield Township website. Survey responses are recorded by
SurveyMonkey for further analysis using SurveyMonkey’s built-in analytics system. To generate
more responses than the previous survey obtained, the survey link was emailed to homeowner
association lists. Appendix B contains a copy of the updated survey.
SurveyMonkey provides the ability to quickly organize the cumulative responses for each
individual question as well as the ability to review each individual’s responses for the entire
survey. Team 2 will primarily use graphical and statistical analysis to determine inefficiencies
and value-added opportunities with respect to Pittsfield Township’s services and interactions
with residents. Specifically, this information will be used to determine resident satisfaction with
the township and develop the most efficient methods to provide residents with improved service.
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Sample Sizes
The data of the survey can be organized based on various sample sizes, associated with the
results of the General section of the survey. For example, out of the 301 total respondents, 290
are residents of Pittsfield Township. If management is interested in results from particular
regions of the township, the survey data can be sampled based on the zip code of the participants.
240 respondents are residing in the 48108 area (81.54%), 28 respondents each are residing in the
48197 and 48176 areas (9.40% each), and 1 respondent resides in the 48103 area (0.34%).
Important to note, samples of the survey can be divided by the age groups of respondents. Nine
respondents are age 18-30 (3.02%), 94 are age 31-45 (31.54%), 129 are age 46-60 (43.29%), and
66 are age 60 and older (22.15%). Compared to the demographics information as of the census of
2010, the participants of this survey are not completely representative of the entire township’s
population. According to the census data, the population was spread out with 24.39% under the
age of 18, 20.05% from 18 to 29, 21.98% from 30 to 44, 20.98% from 45 to 59, and 12.59% who
were 60 years of age or older. The youth and young adults of the township are not represented
and barely represented, respectively. The middle-aged adults are over-represented by about
150%, and both the older adults and senior citizens are over-represented by about 200%.
Originally, Team 2 desired to also incorporate employment as a sample size factor. However, the
question did not receive ample foresight, and, as a result, information regarding the employment
of residents is incomplete. The survey question is structured as “Do you work in the Township?”
with “Yes” or “No” as the available answer choices. Most of the survey participants (80.61%)
answered “No” that they do not work in the township. However, this data is incomprehensive
because the data does not indicate whether the participants are actually unemployed or are in fact
employed but working outside the township. According to data from the census of 2010, 40% of
the population consists of non-working residents. However, excluding children age 15 and under,
the non-working resident percentage of the total population drops to 27.70%. Out of the nonworking residents, 13.00% are unemployed while the rest are not in the labor force. The resulting
conclusion is that this survey does not accurately represent the employed population of Pittsfield
Charter Township. Appendix C contains a copy of the 2010 census data.
Collection Dates
Professor Sathe suggested that the collection of survey responses be analyzed to determine
whether any trends exist with regards to the date of response and the zip code of respondents –
perhaps more residents in a particular section of the township took the survey at a certain period
of time. However, Team 2 determined that no noticeable trends exist correlating the dates of
response and the zip codes of the survey participants. The accumulation of responses occurred at
a consistent rate for each zip code.
Regardless, the overall collection of responses was successful. In the duration of one month,
Team 2 collected nearly thrice the amount of responses the previous team garnered throughout
the course of their project. Released on Wednesday, February 13th, the survey had only one
respondent by the end of that week on Friday. However, the majority of responses flowed in the
following week. Table 1 on the next page details the collection dates of the survey data.
4

Table 1: Survey Collection Progress

Date
February, Friday 15th
Monday 18th
Tuesday 19th
Wednesday 20th
Thursday 21st
Friday 22nd
Monday 25th
March, Friday 1st
Friday 29th

Responses
1
5
68
129
214
235
256
276
301

The SurveyMonkey subscription will terminate at the end of March.

Findings
The findings will be divided into subsections of the survey, open responses, and comparisons
between the old survey and the updated survey.
Development
The last survey question Team 2 included in the General section of the survey was worded: “In
the next five years what type of development would you like to see in the Township? (Select all
that apply).” Figure 2 below shows the distribution of responses.

Figure 2. Township Development Preferences
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Overall, the residents surveyed wish to see development in several areas such as single family
residential, entertainment, retail, and research & development. However, recreational
development received a distinguishable amount of favorable votes, with 151 votes out of 283
respondents to the question (53.36%). The other significant observations are that residents do not
see a need for multi-family residential development and do not see a strong need for office
development.
Open Responses
In the question, respondents were given the option to input their opinions on other types of
development they would like to see in the township. After filtering out the vague and nondescriptive responses, Team 2 determined that in addition to the types of development presented
in Figure 2, residents would primarily like to see development in public transportation. Out of
the 26 responses provided, 8 suggestions deal with expanding the freeway (US-12), constructing
bike paths and sidewalks that connect various parks, repairing roads, and improving the bus
services/options. Most of the other comments supplement the seen preference for recreational
development. Approximately 16 of the open responses suggest additional development for
recreational services such as health/fitness events, gyms and pools, more parks, walking/biking
trails, and a township recreational facility. See Appendix D for the responses.
Customer Service
One of the important topics that the township management team is interested in is the method of
communication between the township government and the residents. Team 2 discovered that
approximately half of survey respondents prefer to use web-based methods of communication.
47.87% of participants would use the township website to contact the township as opposed to
using the phone or traveling to talk in person with an official. Furthermore, a large percentage of
participants would like to receive email or website updates and information from the township.
Both of these web-based methods are preferred over the more traditional methods of newspapers
or postal mailings. Figure 3 below shows the distribution of responses for communication
methods.

Figure 3. Receiving Communication Method Preferences
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Out of the 281 respondents to this question, more people favor the methods of email and website
to receive communication updates and information from the township. 70.11% of the survey
participants are in favor of using email, and 55.87% of the survey participants are in favor of
using the website. These are the top two preferred methods of receiving updates and information.
However, Team 2 noted that 35.84% of the respondents only sometimes visit the website, and
58.79% of the respondents rarely if ever visit the website. Though out of the visitors to the
website, the average consensus is that the website is not difficult to navigate, with an average
rating of 3.29 with 3 being moderately difficult to navigate and 4 being easy to navigate.
From the survey, Team 2 discovered that residents have the most contact with the Utilities
department out of all the departments (21.57% of respondents). Furthermore, in the text entry for
the “Other” option, Team 2 discovered that a few residents contact the township regarding issues
with the Trash and Recycling department. However, the frequency of distribution for residents
accessing department web pages on the website is different than the frequency of distribution for
contacting the departments. In accessing the website, residents visit the homepage (30.45% of
respondents) and the Parks & Recreation department page (22.73% of respondents) more than
the Utilities department, which is the most frequently contacted department.
One other specifically targeted question is whether or not residents would use an online bill
payment system. A large portion of participants (70.50%) answered “Yes.” Team 2 performed
additional cross-referencing to determine whether the residents who prefer an online bill
payment system are the same residents who prefer using web-based methods of communication
with the township government. After filtering the survey to only display the results of the
participants who answered “Yes” to using the online bill payment system, Team 2 discovered
that these residents are not exclusively those who prefer to use web-based methods of
communication with the township. These residents are distributed with 55.15% who would
prefer to use the website to contact the township, slightly up from 47.87%. In regards to
receiving information and updates from the township, these residents are distributed with 74.74%
who prefer email (slightly up from 70.11%) and 55.67% who prefer website (compared to
55.87%). Therefore, the participants who answered “Yes” to the online bill payment system are
not just the residents who prefer to use web-based methods of communication.
In regards to the satisfaction of residents regarding the service they receive from the township,
most residents are rather satisfied. Most of the time (82.94%), any issues that residents may have
are resolved upon first contact with the township. Furthermore, when calling the township
departments, residents rarely have to wait to obtain communication with a township official.
67.83% of the respondents never needed to leave a message, and 25.19% of the respondents
received a call back in one day or less, leaving only 6.98% of the respondents who received a
call back in two days or more. Overall, very few residents are actually dissatisfied with the
services provided by the township staff (3.54%), while 75.17% of the residents report being
satisfied or very satisfied with the provided township services.
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Open Responses
The final question of the Customer Service section of the survey asked residents their opinions
about any additional improvements Pittsfield Township should make to improve customer
service. Team 2 filtered out responses that either were negative toward township personnel, did
not offer any opinions at all, or already supported the preference for online bill payment options.
Furthermore, some of the responses were not exactly dealing with customer service, but Team 2
took them into consideration anyway. After filtering out the responses that do not provide valueadded feedback, Team 2 discovered that most respondents suggested improvements in areas of
trash and recycling handling, less office closings, and more police patrols.
Out of the 38 responses that remain, 10 responses deal with trash and recycling. The issues range
from completeness of removal, providing accessible information about trash and recycling and
the associated pickup schedules, frequency of pickups, and containers. 4 responses suggest that
the offices be open more often. 5 responses deal with increased police presence and enforcement.
The next section on public safety will clarify more on these suggestions for improvement.
Among the open responses, a few suggestions are made that actually deal with direct
customer/resident service and improved general friendliness. For example, one response says
“Service with a smile” and to please not rely entirely on electronic methods to keep residents
informed about issues (2/16 12:55PM). One survey respondent feels that the main office officials
“can be slow to respond to someone at the counter” and sometimes they seem annoyed with
interactions (2/21 4:19PM). Lastly, one resident felt the official on the phone spoke in a
“negative, accusatory manner” and that many excuses were given (3/7 10:35PM). Appendix E
contains the customer service open responses.
Comparison
Several differences exist between the old 2010 survey and the updated survey. First, the old
survey only asked participants whether they preferred contacting the township in person or on
the phone whereas the new survey includes the option of using the website. Two questions on the
old survey (department contact frequency and how long it takes to get a phone call returned from
the township staff) are answered using open text response when listing selectable options would
have been optimal to generate graphical analysis. These differences make comparison analysis
difficult because either the question/answer structure is different or the open text options cannot
be numerically or graphically organized in a simple non-tedious manner. Some questions though,
are structurally similar between both the old survey and the updated survey. These questions will
be analyzed with a difference of means hypothesis test.
The first comparable question is whether or not residents have their issues resolved upon first
contacting the township. Table 2 on the next page details the difference of means.
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Table 2: First Contact Resolved Survey Question Differences

The old survey had 75.5% of respondents who had their issues resolved on first contact. The
updated had 82.9% of respondents who had their issues resolved on first contact. After running a
two sample t-test on the two survey questions, Team 2 determined that no significant mean
difference exists between the two survey questions because the p-value is greater than 0.05.
Between participants of the old survey and the updated survey, both populations on average
visited or referred to the township website not too frequently. The old survey participants had an
average rating of 2.35 while the updated survey participants had an average rating of 2.33. On
the rating scale, 2 is “Rarely” and 3 is “Sometimes.” However, the updated survey participants
on average can more readily find what they are looking for on the website compared to the old
survey participants. The old survey participants had an average rating of 2.92 while the updated
survey participants had an average rating of 3.29. On the rating scale, 2 is “Difficult,” 3 is
“Moderate,” and 4 is “Easy.” After running a two sample t-test on the two survey questions,
Team 2 determined that a significant mean difference does exist because the p-value is 0.006,
which is less than 0.05.
Several years ago, when residents visited the website, they would primarily access the homepage
and the Parks & Recreation page. This is the same pattern for residents today. However, Team 2
noted with interest that several years ago, the Utilities page received the least amount of traffic
but today, it is the third most popular page of the website accessed by residents after the
homepage and the Parks & Recreation page.
Overall, residents have experienced an overall increase in satisfaction with services provided by
the township staff. The old survey participants had an average rating of 3.49 while the updated
survey participants had an average rating of 4.02. On the rating scale, 3 is “Neutral” and 4 is
“Satisfied.” After running a two sample t-test, Team 2 determined that a significant mean
difference exists with a p-value of 0.000.
Public Safety
Examining the public safety statistics, participants on average, felt safe or very safe living in
their respective neighborhoods. Participants felt safety services arrived quickly in the case of an
emergency. The majority of participants (68.68%) believed the police presence to be adequate in
their neighborhood. Participants were very satisfied with the professionalism of township police
officers as well as with the township fire department and dispatch services. The majority of
participants (83.58%) would be interested in receiving real-time email and text message safety
alerts.
9

Open Responses
The last question of the public safety section asked what changes or improvements, would they
like to see in the Pittsfield Township police, fire, and/or dispatch services. There was a large
variation in the responses, including responses that were deemed irrelevant as they did not
pertain directly to public safety or were negative opinions instead of useful comments. After
filtering out the compliments and the non-value added feedback, Team 2 determined that the
most popular responses included a desire to see more frequent patrols through neighborhoods,
consolidating neighboring public safety departments into one department, and improving
ambulance response time. See Appendix F for the responses.
Comparison
Comparing the responses for the updated survey with those of the previous survey, Team 2 found
that there was generally an increase in resident satisfaction with the public safety department.
Residents went from feeling safe in their home or business to feeling very safe in their
neighborhood. In the previous survey, residents felt safety services arrived quickly in the case of
an emergency while residents felt safety services arrived very quickly in the updated survey. The
old survey participants had an average rating of 3.63 while the updated survey participants had
an average rating of 4.07 for the speed of safety services arrival in the event of an emergency. On
the rating scale, 3 is “Moderate,” 4 is “Quickly,” and 5 is “Very Quickly.” After running a two
sample t-test, Team 2 determined that a significant mean difference exists with a p-value of
0.012.
Resident satisfaction with police officer professionalism improved from being satisfied to being
very satisfied. The old survey participants had an average rating of 3.86 while the updated survey
participants had an average rating of 4.34. On the rating scale, 3 is “Neutral,” 4 is “Satisfied,”
and 5 is “Very Satisfied.” After running a two sample t-test, Team 2 determined that a significant
mean difference exists with a p-value of 0.001.
Resident satisfaction with the township fire department improved from being satisfied to being
very satisfied. The old survey participants had an average rating of 3.96 while the updated survey
participants had an average rating of 4.42. On the rating scale, 3 is “Neutral,” 4 is “Satisfied,”
and 5 is “Very Satisfied.” After running a two sample t-test, Team 2 determined that a significant
mean difference exists with a p-value of 0.001.
Resident satisfaction with dispatch services also improved from being satisfied to being very
satisfied. The old survey participants had an average rating of 3.83 while the updated survey
participants had an average rating of 4.31. On the rating scale, 3 is “Neutral,” 4 is “Satisfied,”
and 5 is “Very Satisfied.” After running a two sample t-test, Team 2 determined that a significant
mean difference exists with a p-value of 0.000.
Assessing Department and New Site Processes
Half of the participants (50.18%) were unaware how to find the tax code number, owner’s name,
or address of a property on the website or in person. Of those who were aware, they found it
moderately easy to find the tax code number, owner’s name, or address of a property. With
respect to appealing the value of a property, 62.59% of the participants did not find this topic
10

applicable to them. Of those who did, they found it moderately difficult to appeal the value of
their property. Of the 70.85% of participants to whom it applied, they generally found it
moderately easy to determine their property’s assessed and taxable value. Of the 20.68% to
whom it applied, the majority of participants were not able to determine why loss of principal
residence exemption happened.
Taking into account that the old survey designers did not incorporate into their questions a
“N/A” selection option, Team 2 will not compare the old survey results with updated survey
results if the updated survey question has a N/A, or non-applicable, percentage of participants
over 50%.
Addressing the one question that remains, residents more easily can find their property’s
assessed and taxable value these days. The old survey participants had an average rating of 3.21
while the updated survey participants had an average rating of 3.72. On the rating scale, 3 is
“Moderate,” and 4 is “Easy.” After running a two sample t-test, Team 2 determined that a
significant mean difference exists with a p-value of 0.001.
For new site processes, most residents (75.19%) did not have an opinion about how efficient are
the new site plan approval processes. For those applicable, they found the new site plan approval
processes moderate in efficiency.
For resident satisfaction with the township’s efforts to keep construction and obstacles (e.g.
traffic) to a minimum, the majority (83.21%) are moderately satisfied. The old survey
participants had an average rating of 3.11 while the updated survey participants had an average
rating of 3.57. On the rating scale, 3 is “Moderate,” and 4 is “Satisfied.” After running a two
sample t-test, Team 2 determined that a significant mean difference exists with a p-value of
0.002.
Utilities and Municipal Services
With respect to the utilities & municipal services section, a significant amount of participants
responded not applicable to several of the questions. Of those participants to whom it applied,
more (32.58% compared to 9.47%) found it easy to navigate the web-pages of the department of
utilities & municipal services and a similar ratio of residents (34.73% compared to 6.49%) found
the content offered on those pages to be useful. Of those to whom it applied, the vast majority
(60.46%) of participants had not used any of the interactive forms offered by the department of
utilities & municipal services. The majority of participants (95.67%) did not use any online
forms, but of those who did, the auto debt bill pay form was the most commonly used, at 3.15%.
Of those participants who accessed the township zoning map online and to those whom this
applied, more (15% compared to 9.23%) found it easy to navigate through. Of those to whom it
applied, the more (27.59% compared to 14.56%) would use a GIS mapping page if offered on
the website. Of those participants who had built decks, fences, or building additions, more
(21.29% compared to 12.55%) found it easy to find the information they needed. Of those to
whom it applied, more (27.13% compared to 6.20%) felt the turn-around time on the permit
process and review was acceptable. Of those participants who had reviewed the township master
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plan, slightly more (13.41% compared to 11.49%) accessed the information through the
township website as opposed to in person. Of those to whom it applied, more (40.93% compared
to 3.86%) had not used information from the township master plan to determine where to build
or buy a home.
Parks & Recreation
Team 2 also reviewed the results of the parks & recreation section. One of the questions in this
section aimed to determine which parks in the township were most and least utilized by
residents. The park most visited by participants was Lillie Park (56.82% of residents) and the
park least visited was Prairie Park (10.98% of residents). On average, participants felt that they
used the parks sometimes, with a rating of 2.61 with 2 meaning “Rarely” and 3 meaning
“Sometimes.” Figure 4 below displays a frequency distribution of resident’s favorite activities to
engage in at township parks.

Figure 4. Favorite Park Activities
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The two most popular activities at the parks were using the walking/running trails and the nature
trails, at 70.27% and 49.55%, respectively. On average, participants were satisfied with the
current parks and facilities, with a rating of 3.89 with 3 meaning “Moderate” and 4 meaning
“Satisfied.” Most participants (97.37%) felt a lack of transportation does not prevent them from
coming to the Community Center. Most participants (82.76%) would prefer to register for
community programs online. On average, participants were satisfied with the recreational
programs currently offered, with a rating of 3.57 with 3 meaning “Moderate” and 4 meaning
“Satisfied.” On average, participants were satisfied with the senior center programs, with a rating
of 3.55 with 3 meaning “Moderate” and 4 meaning “Satisfied.”
Open Responses
The final question of the parks and recreation section asked residents what changes,
developments, or improvements they would like to see in the parks, recreation, and/or senior
center services. After filtering out the responses that did not contribute any valuable suggestions,
Team 2 discovered general sentiment wishing to construct more connected biking/walking paths.
Other comments involve designing recreation programs for youth, constructing a pool in either a
recreation center or a park, and emailing out to residents updates on parks and recreation
activities. Team 2 also saw support for online registration throughout the comments. See
Appendix G for the responses.
Comparison
Team 2 compared the responses between the updated survey and the parks and recreation survey
presented by Eastern Michigan University (EMU) in 2009, which can be found in the Pittsfield
Township Parks and Recreation Master Plan 2010-2015. The EMU survey was focused entirely
on parks and recreation and is entirely more in-depth compared to the parks and recreation
section of the 2013 survey. The questions in both surveys are worded differently from each
other, and the data is organized differently. However, the results from the surveys are similar.
The EMU survey asked residents how many times they visited a certain park during that year.
Compared with the updated survey, residents still frequent the same parks, with Lillie and
Montibeller Parks being a bit more popular than the rest. Comparing the EMU survey desired
park activity developments/improvements with the updated survey favorite park activities, both
result in high emphasis upon the walking/running/nature trails in the parks. Furthermore, resident
responses from both surveys overwhelmingly support an online registration system for programs
and services.

Conclusions
Team 2 felt that overall the feedback from residents was incredibly positive. The majority of
residents were satisfied with the most important township services. The following will present
Team 2’s conclusions based on the findings of the general, customer service, public safety,
assessing department and new site processes, utilities and municipal services, and parks and
recreation sections.
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Development
Residents would like to see development in recreation, single family residential, entertainment,
retail, and research & development, but do not see a need for multi-family residential
development. Based on open responses, residents would like to see development in public
transportation such as expanding the freeway (US-12), constructing bike paths and sidewalks
that connect various parks, repairing roads, and improving the bus services/options. There was
also interest expressed to develop recreational services such as health/fitness events, gyms and
pools, more parks, walking/biking trails, and a township recreational facility.
Customer Service
Many residents preferred to use web-based methods of communication such as the township
website as opposed to using the phone or traveling to talk in person with an official. Residents
would like to receive email or website updates and information from the township. Residents
expressed interest in an online bill payment system. In regards to resident satisfaction with the
service they receive from the township, most were satisfied. Most of the time any issue that
residents had was resolved upon first contact with the township and residents rarely had to wait
to obtain communication with a township official. Many residents suggested improvements in
trash and recycling handling, less office closings, and more police patrols. Residents have
experienced an overall increase in satisfaction with services provided by the township staff from
the time of the previous survey.
Public Safety
Residents definitely felt safe living in their respective neighborhoods and felt safety services
arrived quickly in the case of an emergency. Police presence was adequate and residents were
very satisfied with the professionalism of township police officers as well as with the township
fire department and dispatch services. There was a strong interest in receiving real-time email
and text message safety alerts. Residents also had a desire to see more frequent patrols through
neighborhoods, consolidating neighboring public safety departments into one department, and
improving ambulance response time. With respect to the previous survey there was an increase
in resident satisfaction with the public safety department in all aspects including police officer
professionalism, fire department services, and dispatch services.
Assessing Department and New Site Processes
Many residents were unaware how to find the tax code number, owner’s name, or address of a
property on the website or in person. Of those who were aware, they found it moderately easy to
find the tax code number, owner’s name, or address of a property. Many residents did not feel
appealing the value of their property or determining loss of principal residence exemption
applicable to themselves. However, residents did find it easy to determine their property’s
assessed and taxable value, even better than compared to the previous survey.
For new site processes, most residents did not have an opinion about how efficient are the new
site plan approval processes. Though for resident satisfaction with the township’s efforts to keep
construction and obstacles (e.g. traffic) to a minimum, the majority are satisfied, with a higher
satisfaction rating than the previous survey results.
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Utilities and Municipal Services
A significant amount of the participants did not feel this section applied to them. Particularly,
residents had not used the interactive online forms offered by the department website page.
Residents also had not used the township master plan information to determine where to build or
buy a home. Of those to whom it applied though, they were generally pleased with all the web
pages and informational content made available by the utilities and municipal services
department.
Parks and Recreation
The park most visited by residents was Lillie Park and the park least visited was Prairie Park.
Residents who participated in this survey used the parks sometimes and were satisfied with the
current parks and facilities. The most popular park activities are utilizing the
walking/running/nature trails.
There was significant interest in registering for community programs online. Residents are
satisfied with the recreational programs currently offered. To whom it applied, residents are
satisfied with the senior center programs as well.
According to open responses, residents would like to construct more connected biking/walking
paths, design recreation programs for youth, construct a pool in either a recreation center or a
park, and email out to residents updates on parks and recreation activities. Compared with the
EMU survey in 2009, residents display the same inclinations today as they did before.

Recommendations
Team 2 collected resident feedback and responses and has developed several recommendations
for Pittsfield Township, in order to improve their service to residents. The following
recommendations are organized by department.
Development
Development should be focused on single family residential, entertainment, retail, and research
& development. Multi-family residential development should not be considered in the interest of
residents. Development in the transportation sector should be focused on expanding freeways
such as US-12, constructing bike paths and sidewalks that connect various parks, repairing roads,
and improving the bus services/options. Any recreational development should be focused on
health/fitness events, gyms and pools, more parks, walking/biking trails, and a township
recreational facility.
Customer Service
The township should focus their communication efforts with residents on web-based methods.
More email updates should be used to communicate effectively. The township should invest in
an online bill payment system which would be very convenient for residents. Township response
times to resident inquiries are good and should continue.
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According to the open response comments submitted by residents, Team 2 recommends that the
township website add a trash and recycling webpage detailing collection schedules and the
associated information about trash and recycling regulations. For any residents that happen to
visit the office on a day the office is closed, the township could post tax payment options
information on the door and include contact information to which residents could leave or send a
message. Inside the office building, if not already implemented, the township could have some
way for residents to alert officials for help (e.g. a little bell).
Public Safety
Resident satisfaction with public safety services was very high no major changes are required.
The township should maintain the real-time email and text message safety alerts so residents can
stay informed on a constant basis. Consistent with the previous survey, residents would like to
see more frequent patrols. The township may want to consider increasing the number of patrols
in neighborhoods or at least somehow reassure residents more by augmenting the visual presence
of police patrols. The township should also work to improve ambulance response time as many
residents felt it was too long, perhaps through some sort of route optimization work or lean
process implementation.
Assessing Department and New Site Processes
The township should improve resident awareness about services offered, including: finding one’s
tax code number, owner’s name, or address of a property on the website or in person; appealing
the value of a property; determining why loss of principal residence exemption happened. There
did not seem to be any complaints from those who were aware of these services.
Utilities and Municipal Services
Many residents did not find this section applicable to them, and consequently, the township
should try to better inform residents of the services and tools offered by utilities and municipal
services. This includes online information about the interactive forms offered, township zoning
map, and township master plan. A fair amount of support was discovered for an online GIS
mapping page.
Parks and Recreation
The township should strongly consider giving residents the option to register for community
programs online, this was a common suggestion. The township should also consider investing in
constructing more connected biking/walking paths, designing recreation programs for youth, and
constructing a pool in either a recreation center or a park. More updates on parks and recreation
activities when available should be emailed to residents to keep them informed.
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Appendix A: 2010 Pittsfield Charter Township Survey
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Appendix B: 2013 Pittsfield Charter Township Survey
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Appendix C – SEMCOG – Pittsfield Township Community Profile
SEMCOG: Southeast Michigan Council of Governments, community profile and census data
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Appendix D: Open Responses for Township Development
In the next five years what type of development would you like to see in the Township?
(Select all that apply)
*Unfiltered responses can be found on the website
integrated planned communities with high speed fiber internet
3/7/2013 5:25 PM View respondent's answers
But, I like green space and that is most important to me.
3/5/2013 6:19 PM View respondent's answers
The type of development isn't as important to me as there being much better transportation
development (sidewalkes, bike lanes and bus service) so that whatever development takes place,
you can get to and from it!
3/3/2013 12:53 PM View respondent's answers
Expansion of public transportation
3/2/2013 4:23 PM View respondent's answers
Outdoor pool
3/1/2013 8:22 PM View respondent's answers
Maintain green space as park lands or agriculture
2/27/2013 11:12 AM View respondent's answers
Add more bike paths to western Pittsfield
2/26/2013 11:54 PM View respondent's answers
township rec facility (swimming pool, tennis courts,etc)
2/26/2013 3:50 PM View respondent's answers
Mixed use, thriving senior community near shops and restaurants, improve Michigan Avenue
esp. at US 23
2/23/2013 2:12 AM View respondent's answers
We need a park in the NW corner of the Township
2/23/2013 1:44 AM View respondent's answers
walking/biking trails
2/22/2013 3:40 PM View respondent's answers
Bring jobs! None if the above will do it more than a company will.
2/22/2013 11:36 AM View respondent's answers
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parks and services to support current residents.
2/22/2013 9:47 AM View respondent's answers
Road repair - infrastructure
2/22/2013 12:59 AM View respondent's answers
I wish Pittsfield had approved Menards on Carpenter Rd.
2/21/2013 11:15 PM View respondent's answers
Parks and greenspace
2/21/2013 8:39 PM View respondent's answers
HIGH LEVEL RESTAURANTS!
2/21/2013 4:35 PM View respondent's answers
Manufacturing? How did you leave this out?
2/21/2013 4:29 PM View respondent's answers
More parks and land to hike and play at/in.
2/21/2013 4:18 PM View respondent's answers
More Public bus transit stops/options to and from Pioneer HS, especially with the potential lack
of school provided transportation.
2/21/2013 4:15 PM View respondent's answers
Industrial
2/20/2013 2:58 PM View respondent's answers
Lifetime Fitness
2/19/2013 7:13 PM View respondent's answers
combination recreational facility and senior center
2/19/2013 4:15 PM View respondent's answers
can we have some indoor tennis courts/gyms/poools that can be accessible to residents for
subsidized prices please.
2/19/2013 3:03 PM View respondent's answers
4 Lanes of US12 from 94 to Saline, Finish and expand bike path system
2/19/2013 2:28 PM View respondent's answers
US-12 expanded, new municipal buildings, additional pathways that connect parks and
encourage health/fitness (5K & 10K) type events
2/17/2013 11:24 AM View respondent's answers
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Appendix E: Open Responses for Customer Service
In your opinion, are there any additional improvements Pittsfield Township should make to
improve customer service?
*Unfiltered responses can be found on the website
To implement strictly the building codes inspection while the houses are under
construction.There defects that manifest/shows only after a several years, but those are
construction defects; like rotten woods, molds, dripping and siding leaks.There are damages in
my house due to construction defects.
3/12/2013 2:07 PM View respondent's answers
My limited interactions with office staff have lacked an emphasis on customer service. While
information was provided, it was often shared in a negative, accusatory manner. Conversations
were began with statements such as "So I understand you have a complaint" instead of "I
understand you have a question about your bill, what can I do to help you." In the same phone
conversation, I heard many excuses as to why things were not done like usual...people out of the
office, not knowing why things were done this way or that by another person.
3/7/2013 10:35 PM View respondent's answers
Work on establishing open government data initiatives, placing data on the website for tech and
business use.
3/7/2013 5:30 PM View respondent's answers
Subscribe to website annarborchronicle.com to have reports of township meetings posted.
2/27/2013 11:17 AM View respondent's answers
Too many "holidays" when office is closed, esp. around Christmas and New Years.
2/26/2013 11:55 PM View respondent's answers
Enforce the no left turn sign on State St by Costco.
2/26/2013 3:53 PM View respondent's answers
This isn't customer service, necessarily, but I'm not sure I will have a chance to say it elsewhere.
I feel like the township mailings are pretty big and glossy. Maybe this is an unnecessary concern,
but is that worth the expense? I can get the info I need in three-color or black & white.
2/26/2013 12:41 PM View respondent's answers
Elected officials need to be on site daily.
2/26/2013 10:48 AM View respondent's answers
I would love to have city water.
2/26/2013 1:00 AM View respondent's answers
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We need weekly recycling collection, not just biweekly.
2/25/2013 3:26 AM View respondent's answers
Have dates/deadlines and new information email lists to alert us to changes. I was looking for the
spring clean-up date and just saw the voucher program. I would also typically be behind on the
dates for new park and rec programs.
2/23/2013 2:24 PM View respondent's answers
Reduce overall costs so the property tax burden can be reduced, it is too much for us
2/23/2013 11:31 AM View respondent's answers
I have appreciated services such as trash pickup and ballots mailed to my home. Wriiten
communications are particularly clear and easy to read/ follow. The only problem I have had was
when the new trashcans were being distributed - I called some 2 months later to say we had not
received the smaller version which we had applied for. My next door neighbor had had hers for
some weeks. The repondent on the phone said:"It will be delivered in the order it was requested.
I tried to ask further and she just repeated that one phrase whether it went with my question or
not. We still haven't received it but now don't care. It turns out that we can push/manage the one
we have.
2/22/2013 10:10 PM View respondent's answers
Less bureaucracy, code enforcement. More taxpayer (customer) friendly approach.
2/22/2013 11:43 AM View respondent's answers
Don't close offices so often, esp. with recent tax increase.
2/21/2013 11:17 PM View respondent's answers
Too many days off/office closures for the high salaries and benefits paid to the employees. Taxes
were raised without any increase in services to fund these "extras" to keep more funds in the
general fund bucket. Slick trick!
2/21/2013 9:19 PM View respondent's answers
The traffic lights synchronization is very poor.
2/21/2013 4:46 PM View respondent's answers
There is not enough snow removal enforcement in Lake Forest Subdivision as there are many
homes who DO NOT shovel...EVER. Kids need cleared sidewalks for catching the bus and many
walkers slip and fall on unsalted and unshovelled sidewalks. Please issue citations and fines after
each snowfall.
2/21/2013 4:39 PM View respondent's answers
Police need to patrol at 10:30 -11:30 pm fri. sat. when drugs are dealt.
2/21/2013 4:20 PM View respondent's answers
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People at the main office can be slow to respond to someone at the counter, and it has seemed
before that they are annoyed that there is someone there they have to interact with.
2/21/2013 4:19 PM View respondent's answers
Better police enforcement on vandalism. Multiple incidents of theft in our subdivision in the past
1-2 years...and MANY MANY incidents of mailboxes being destroyed. Kids cut through
backyards with impunity, and sometimes steal things, other times the feel so fell & unstopped,
they have come right up to our back windows and knocked loudly, then ran (at 10:00 at night).
Some of these kids need to be pursued & prosecuted, publically, to deter the many others who
might do the same. Also, these incidents are becoming bolder & bolder, and I had exterior
Christmas decorations stolen from my home winter 2012...where they felt free to walk 30-40 feet
ONTO the property to steal. That is unacceptable. Other times, they have stolen "markers" set
down at the end of the driveway for winter snow plows to avoid landscape items. I had 3-4 of
these markers stolen last year alone. So better & more aggressive police presence, and more
aggressive & public prosecution of offenders.
2/21/2013 2:39 PM View respondent's answers
I would like better access to recreation facilities. The Pittsfield preserve is beautiful but it seems
to be a huge secret. There is never any info put out about it. Also, access to it could be improved
by adding parking on the Textile road entrance, even if that bugs former Pittsfield Twsp. board
members who happen to live nearby... Groomed cross country ski trails would be great in that
area.
2/21/2013 1:32 PM View respondent's answers
Trash Pick up has turned sour every since they went to containers to save a mere $10,000.00.
They are blown all over the road by the wind, if I was a mail person I would quit my job, very
bad decision to switch to that system.
2/21/2013 9:24 AM View respondent's answers
Leaf disposal....Only option now is to mulch ( a lot of trees and big lots make this very hard to
do)....hire a contractor....this cost me $600 last fall and the year prior I did it and ended up with
over 50 paper yard waste bags picked up by Pittsfield township's contractor. A study to see what
the cost of bulk pickup (similar to what Ann Arbor use to do)
2/20/2013 2:43 PM View respondent's answers
I appreciate having someone to talk on the phone at the township hall when my
garbage/recycling is not collected [which has fortunately not happened since the foreclosed
house next door was purchased by a family that pays their bills on time].
2/20/2013 2:09 PM View respondent's answers
Collect recyclable every week and more police cars around constructions I'm very happy to be
part of this community thank you
2/20/2013 12:08 PM View respondent's answers

42

Better code and (neighborhood) speed enforcement.
2/20/2013 11:36 AM View respondent's answers
Waste pick up is sometimes not very good. The recycle is not always in the truck, but some of it
blows away.
2/20/2013 11:27 AM View respondent's answers
we must have our roads plowed sooner and more often--I am thinking of moving due to the roads
in my area not being plowed!
2/20/2013 11:14 AM View respondent's answers
Better enforcement of residential construction projects as well as code enforcement in new
develipments
2/20/2013 11:02 AM View respondent's answers
They should reconsider the round-about at State Street & Ellsworth. I drive through that
intersection daily and I don't see a need to create added problems. The traffic with Costo has not
been a problem but the round-about will become a problem. Save the money for something that
will do some good for the Township.
2/19/2013 11:53 PM View respondent's answers
We need bussing for out children
2/19/2013 9:55 PM View respondent's answers
Put a reminder on the home page to clarify if recyclables are collcected this week. It's an every
other week schedule and hard to remember. Mentioning a one day delay because of a holiday
would also be helpful.
2/19/2013 7:16 PM View respondent's answers
Provide updated information about recycling. I just found out last week by calling that I could
have been putting styrofoam in the recycling bin for the past 2 years. The information on the
website said I could not, but your employee said I could.
2/19/2013 4:18 PM View respondent's answers
Being a Pittsfield Township Resident for 14 years now, this biggest disappointment is the past
year, I have noticed a decline in the service of the Trash Removal contractor. More specifically,
for over a decade, we could clean out the garage or basement and place large boxes, longer
items, etc... and they would ALWAYS be willing to take. This past year, they have become very
particular, even lazy to take an occasional 'large weekly refuse'. It's disappointing when multiple
items are left on the street after pick-up, with no note or indication 'why' they didn't want to pick
it up. This has occurred several times in our Crystal Creek Subdivision this past year. Several
neighbors are frustrated and noticed this too this past year. What do we do with our trash that's
left? Frustrating when we're paying money to have this service. I am not sure if it's just a real
lazy new driver this past year or the company policies have changed. But it's a noticeable decline
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in the 'flexibility' of what they're willing to pick up.
2/19/2013 3:11 PM View respondent's answers
I would LOVE some type of bill payment (phone call would be nice because I can do that
without a computer).
2/19/2013 2:25 PM View respondent's answers
Yes. I have contacted the Supervisor's Office several times about an ongoing issue and they have
done nothing.
2/19/2013 1:40 PM View respondent's answers
Service with a smile. It is more difficult to obtain information than in the past. Please do not rely
on electronic means to keep the residents informed. It is too easy to miss something via the
internet. Especially if any computer in the line of transmission is down.
2/16/2013 12:55 PM View respondent's answers
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Appendix F: Open Responses for Public Safety
What changes or improvements, if any, would you like to see in the Pittsfield Township police,
fire, and/or dispatch services?
*Unfiltered responses can be found on the website
Conduct post inspection of houses after seven years and hold the contractors or builders liable
for damages due to defective constructions.
3/12/2013 2:12 PM View respondent's answers
I already get email and texts from Pittsfield. Being on the border of Ypsilanti and near freeway
crime is concern. I have had my house broken into
2/27/2013 11:17 PM View respondent's answers
Combine as single county-wide system with Ann Arbor, Ypsi, and Washtenaw county all
combined into one safety service group.
2/26/2013 11:56 PM View respondent's answers
Police and Fire Reserve volunteers
2/26/2013 3:55 PM View respondent's answers
See the police every now and then.
2/25/2013 8:15 PM View respondent's answers
More community outreach.
2/25/2013 3:26 AM View respondent's answers
unsure, do not see the police present in my neighborhood very often, but they do drive through
once in awhile
2/22/2013 11:38 AM View respondent's answers
Additional police officers. The size of the staff has remained relatively the same as when we
moved to Pittsfield Township in 1985 even though the population and the number of businesses
has increased.
2/22/2013 9:55 AM View respondent's answers
Combine Pittsfield and other local authorities with county services to provide a single, countywide safety service group for all of Washtenaw County.
2/21/2013 11:19 PM View respondent's answers
Combine all local police and fire (along with dispatch) to a single county-system to save money.
This would save tons of overhead and allow more flexibility for staffing for a single county-wide
safety department. Many other states combine these services for an entire county. There is too
much duplication and overlap between county and township or city services. Ann Arbor and
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Pittsfield are currently supporting the other areas without their own police via the county sherrif
plan...which is not fair...so why not combine as one to share for the entire area and spread the
costs over all county residents more evenly?
2/21/2013 9:23 PM View respondent's answers
When fire dept. responds to medical emergency patient must wait for HVA for transport. That
needlessly slows response. Fire personnel should be able to transport patient. HVA is good, but
sometimes not fastest to scene.
2/21/2013 7:38 PM View respondent's answers
I had occassion to call 911 for two serious illnesses in the last year, and in each case it took 20+
minutes to get an ambulance there. We immediately indicated that an ambulance would be
needed, and the fire truck came first -- and then they called the ambulance service. Luckily, both
patients survived.
2/21/2013 4:40 PM View respondent's answers
See my comments above about vandalism and thefts, as well as trespassing.
2/21/2013 2:41 PM View respondent's answers
Continue to improve the roads to more efficiently handle traffic.
2/21/2013 12:49 PM View respondent's answers
I live in Mallard Cove & it is very seldom that I see a Police car patrol through the subdivision.
2/21/2013 9:34 AM View respondent's answers
Police occasionally cruising through the neighborhood to make their presence known.
2/21/2013 9:24 AM View respondent's answers
More visibility in neightborwoods
2/21/2013 12:38 AM View respondent's answers
The Police Officers need to be more friendly rather than stern.. especially in engaging in a
meaningful conversation.
2/20/2013 3:48 PM View respondent's answers
Improve Neighborhood speed enforcement.
2/20/2013 11:40 AM View respondent's answers
I think the alerts from the police are very important--thanks
2/20/2013 11:15 AM View respondent's answers
All good, except their benefits are unsustainable for us taxpayers: health care insurance during
retirement is the killer.
2/20/2013 10:44 AM View respondent's answers
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Better traffic enforcement in the neighborhood.
2/19/2013 11:47 PM View respondent's answers
I would like to see the police cars using the front of the building facing US 12. Currently the
police cars use the back of the building which facing Hidden Creek Property Owners.
2/19/2013 11:21 PM View respondent's answers
Training for residents
2/19/2013 9:01 PM View respondent's answers
Have police cruise through neighborhoods at night
2/19/2013 7:45 PM View respondent's answers
More patrols through the neighborhood. More attention to homes in the neighborhood with
questionable owner behavior.
2/19/2013 4:20 PM View respondent's answers
YES - ISSUE WAY MORE TICKETS TO SPEEDING CARS & RECKLESS DRIVERS IN
THE TOWNSHIP. CARPENTER RD BETWEEN WASHTENAW & ELLSWORTH IS LIKE
A RACE-TRACK.... AS WELL AS AGGRESSIVE DRIVING ALONG THE ANN ARBOR
SALINE RD/1-94 AREA. THIS PUTS OUR FAMILY'S & CHILDREN'S LIFE IN HARMS
WAY. BETTER TRAFFIC SAFETY ENFORCEMENT IS NEEDED IN THE TOWNSHIP.
2/19/2013 3:38 PM View respondent's answers
More full time firefighters
2/19/2013 2:28 PM View respondent's answers
I would love more patrolling in our neighborhood to catch all the cut-through traffic running stop
signs and going too fast (we're in Centennial); however, as soon as a police officer shows up, the
kids all text eachother to slow down so it doesn't help. I wish you could install cameras at the
intersections and hand out tickets based on all the moving violations.
2/18/2013 2:50 PM View respondent's answers
A new public safety complex that is more inviting to public
2/17/2013 11:29 AM View respondent's answers
Please do not assume that everyone has a cell phone. Please do not eliminate these departments.
We moved to this particular Twp. because of these services. Please be cautious with the costs of
sharing services such that the twp isn't shouldering the cost of other municipltities cutting
services.
2/16/2013 1:01 PM View respondent's answers
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Appendix G: Open Responses for Parks & Recreation
What changes, developments, or improvements, if any, would you like to see in the Pittsfield
Township parks, recreation, and/or senior center services?
*Unfiltered responses can be found on the website
The township needs to invest in a new recreation center.
3/25/2013 3:28 PM View respondent's answers
Renovation/expansion of facilities or new building
3/23/2013 1:35 PM View respondent's answers
The senior/recreation center is old and needs to be updated. Better roads and a better community
center would be my two suggestions. Overall we are pleased with the Township. Thank You.
3/18/2013 12:53 PM View respondent's answers
Provide one or more volleyball court at Montibeller Park
3/12/2013 2:17 PM View respondent's answers
ONLINE REGISTRATION PLEASE!
3/9/2013 4:58 PM View respondent's answers
More light in the bathroom at Montebellar park, and if the weather is nice it needs to be unlocked
sooner than it was last year!
3/8/2013 11:33 AM View respondent's answers
Connect the Platt Road Green Trail to the Wellesley Garden Condo complex. There is sidewalk
along US 23 for a few feet, but it would be great to be able to leave my condo and join the trail
safely. Currently there is no safe way to leave the complex to join the trail without going on
route 12/Michigan Ave. I won't travel on Michigan due to safety concerns rollerblading and
excessive gravel on the side of the road. I have to drive to a park which is excessive just to
exercise.
3/7/2013 5:39 PM View respondent's answers
There are very few offerings that my sons, age 12 and 9, can or want to participate in as far as
parks and rec. It would be nice to see more summer programs that are geared toward children
with parents who work full time and that offer before and after care.
3/2/2013 8:50 PM View respondent's answers
Online registration and utilization of a Parks/Rec software for tracking actual usage, income and
expenses.
2/28/2013 12:57 PM View respondent's answers
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splash park
2/28/2013 12:04 AM View respondent's answers
Add community gardens. Consider partnering with Project Grow.
2/27/2013 11:24 AM View respondent's answers
Connect bike paths with ones in Saline and Ann Arbor
2/26/2013 11:58 PM View respondent's answers
All the parks must be linked via non-motorized transportation. The first step is to get this in the
Master Plan, not all the parks are connected when reviewing the greenways plan.
2/26/2013 2:50 PM View respondent's answers
I would love a way to get a heads-up about deadlines or special programs. I will often get the
catalog, peruse it, set it aside and then only realize too late that I missed an event or deadline.
2/26/2013 12:44 PM View respondent's answers
Teen activities, basketball courts, tennis courts
2/25/2013 3:30 AM View respondent's answers
Email when the new catalog comes out. I always like more variety. I would really like some
programs like photography, robotics, etc that involved the middle school to high school years.
2/23/2013 2:29 PM View respondent's answers
My first experience with Pittsfield Township was through the T ball program. I liked having a
place that was open to all County residents. I think the Senior Center should be able to continue
to draw people from other townships/cities. I really like the new path along Lohr Rd. It really
helps to connect the neighborhoods and a lot of people are using it. I am looking forward to the
next phase along Textile between Lohr and Centennial Farms.
2/23/2013 2:29 AM View respondent's answers
Add a park to the NW corner of the township, lots of kids, plenty of space, no parks.
2/23/2013 1:50 AM View respondent's answers
Continue developing biking throughout the township like the Lohr road multi use path
2/22/2013 11:41 PM View respondent's answers
pay for rec/ed online
2/22/2013 7:06 PM View respondent's answers
fitness classes offered earlier in the morning or later at night to allow people who work to attend
2/22/2013 11:50 AM View respondent's answers
community walks
2/22/2013 11:42 AM View respondent's answers
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More accessible parks in the north west portion of the Township. Traffic at Ellsworth and State
make it very difficult to access the facilities in this area. Could a part be created out of the farm
land west of the airport at Lohr and Ellsworth?
2/22/2013 10:08 AM View respondent's answers
More bike paths that connect with Platt Rd. and Lohr Rd. paths.
2/21/2013 11:27 PM View respondent's answers
More connecting bike paths. The Platt Rd. and Lohr Rd. paths are nice, but you can't get all the
way to the Ann Arbor or Saline City limits on either of them.
2/21/2013 9:28 PM View respondent's answers
At the traffic lights, left turns should be flashing yellow and or flashing red. we are wasting too
much gas sitting behind red lights while there are no incoming traffic.
2/21/2013 8:37 PM View respondent's answers
more bridge groups for seniors
2/21/2013 7:04 PM View respondent's answers
havent used, probably should investigate. Maybe some proactive emails about them?
2/21/2013 4:46 PM View respondent's answers
Ellsworth rd. outside of sr. Center is extremely dangerous! Please make a right turn only exiting
their parking lot.
2/21/2013 4:28 PM View respondent's answers
More & longer bicycle paths...like those you put along Textile Road & Lohr Road last year!
Those were very nice, and it allows familes to walk/run/bike around to more areas. It would be
NICE if some of that could be in conjunction with the cities of Saline & Ann Arbor to connect
all areas even better.
2/21/2013 2:46 PM View respondent's answers
The building of the path on Lohr has been by far the best thing the township has done for
recreation. I would like to see more paths that would allow residents to access the parks by bike
or on foot. It would be nice to have a path from Lohr to Platt all along Textile built sooner rather
than later.
2/21/2013 2:42 AM View respondent's answers
Senior center facilities are very much defficcient.
2/21/2013 12:44 AM View respondent's answers
stop subsidizing the senior center with MY money..they don't bring in any revenue what a waste
of taxpayer money. How many residents of Pittsfield go there? I bet not many
2/20/2013 9:32 PM View respondent's answers
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save more open spaces
2/20/2013 4:26 PM View respondent's answers
Leave the Senior Citizen's "raised" money funds alone.
2/20/2013 3:50 PM View respondent's answers
We have too many parks. It is a waste of money.
2/20/2013 3:06 PM View respondent's answers
Continued good maintenance, including the non-motorized pathways on Lohr and Platt Roads.
2/20/2013 2:20 PM View respondent's answers
I would like to be able to get a clear map of my property boundaries online. As of now I am
unable to define my property lines.
2/20/2013 1:22 PM View respondent's answers
Why doesn't the senior center charge for their programs? They use township funds, but do not
seem to put any money back into the coffers. And, what are the statistics of who is using the
center - I think there are few Pittsfield township residents using it so why have it?
2/20/2013 1:00 PM View respondent's answers
Is the maintanancce of the Green Way in the budget and was it part of the overall project or an
after thought.
2/20/2013 11:31 AM View respondent's answers
More diversity of recreational programs. There's a LOT more you could do - look at other
places!
2/20/2013 10:47 AM View respondent's answers
My issue is primarily a planning issue. I want to be able to bike around the Township and to my
child's school (in Ann Arbor). There is not sufficient non motorized access throughout the
Township or over the I94 interchange.
2/20/2013 1:37 AM View respondent's answers
Please continue to fight the airport expansion!
2/20/2013 1:13 AM View respondent's answers
need a pool in Montibeller park
2/19/2013 11:38 PM View respondent's answers
Needs renovation and more programs to attract us younger seniors.
2/19/2013 9:35 PM View respondent's answers
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More dog walk areas. No dog licenses. No fees to use the existing dog walks, that's what taxes
are for.
2/19/2013 7:21 PM View respondent's answers
Build a recreational facility with a pool and a senior center.
2/19/2013 4:22 PM View respondent's answers
Can we have some indoor tennis classes for winter please.
2/19/2013 3:08 PM View respondent's answers
more programs on the weekend
2/19/2013 2:26 PM View respondent's answers
Every park does not need play equipment, soccer field or facilities. Sr Center seems like a clique.
Cut costs on the printing of the Rec/Ed mailing. No need for full color.
2/16/2013 1:15 PM View respondent's answers
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Appendix H: Project Personnel
Table 1. Project Contact List

Contact Name
Trish Reilly
Mandy Grewal

Eric Kumpf

Position
Pittsfield
Township Deputy
Supervisor
Pittsfield
Township
Supervisor
IOE 424 Technical
Communications
Advisor

Location

Email Address

Telephone
Number

Ann Arbor

reillyt@pittsfield-mi.gov

734-822-2112

Ann Arbor

grewalm@pittsfield-mi.gov

734-822-3135

Ann Arbor

ekumpf@umich.edu

734-647-0322

Prakash T. Sathe

IOE 424
Instructor

Ann Arbor

ptsathe@umich.edu

Ian Taylor

Team member

Ann Arbor

ianlav@umich.edu

269-365-8043

John Shen

Team member

Ann Arbor

shenjohn@umich.edu

248-709-5610
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Appendix I: Accessing SurveyMonkey
1. Access SurveyMonkey
www.surveymonkey.com/
2. Click “Sign In”
Username:
Password:

pittsfield
ptmonkey

3. Select your desired survey to analyze
Click on your desired survey. Near the top right will be several tabs: “Design Survey,”
“Collect Responses,” and “Analyze Results.” Click “Analyze Results.”
4. To the left side is a “+ FILTER” button. This button allows you to filter the results of the
survey based on different options. Some example filters have been left up. For example,
you can filter the responses based on a particular question and answer or you can filter by
the time that participants had completed the survey.
5. The survey can be organized by pages. Each page is a different section of the survey,
such as Public Safety, UMS, or Parks & Recreation.
6. Individual responses can also be analyzed.
7. Inside each individual question are additional options for chart viewing and display
options.
8. To access billing options, go to the very top of the page near the right hand side. Click on
“Pittsfield” and then click “My Account.”
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