SOLARIZE PITTSFIELD
The Guidebook

A guide to the collective purchasing
of residential solar.

Welcome to Solarize
Solarize Pittsfield is a community-driven program that promotes the adoption of clean
energy through the group purchasing of residential solar panels aka *PV Systems.
Designed to be implemented at the neighborhood level, these programs are initiated by
residents who are passionate about solar energy. That means that any homeowner in
Pittsfield Charter Township can organize a Solarize campaign of their own!
With a "hyper-local" focus, Solarize campaigns stimulate the green economy and
encourage the collaboration of forward-thinking neighbors. Pittsfield Charter Township
has created this Guidebook along with a Solarize Toolkit to ensure that each Solarize
campaign has access to helpful resources every step of the way.

Why Solar?
Reduces Carbon Footprint
Financial Savings
Energy-Independence
Inexhaustible Resource

Why Solarize?
The Solarize model has been used in communities across the country for over a decade.
This model affords homeowners the simplicity of pre-selected contractors and a reduced
cost of system installation. In addition, the consolidation of resources allows for a faster
and simpler installation process. Driven by the community, Solarize campaigns can be
leveraged in a number of ways by organizers who know the communities best- its
residents! Designed to be used at a neighborhood scale, Solarize Pittsfield has adapted its
model and drawn from local Solarize initiatives to provide the best-possible resources to
solar-interested residents.
Interested parties can register their campaign on Pittsfield's website at:

www.pittsfield-mi.gov/sustainability

*PV (Photovoltaics) is the conversion of light into electricity. PV modules are what is commonly referred to as solar panels. A PV system includes one or
more PV modules, as well as inverters and all of the electrical/mechanical hardware necessary for system function.

Overview
Solarize Timeline
Abiding by the Solarize timeline is key in facilitating a successful Solarize campaign. This
timeline serves as a point of reference for each actor within the campaign- not only in
assessing the pace of a campaign, but as a tool when calibrating next steps.
The Solarize timeline stretches nine months whereas a typical solar installation stretches
two years from inquiry to installation. This major timeframe reduction can be owed to one
of the major components of the Solarize model- consolidation. The consolidation of
processes and resources creates a much more streamlined approach to solar energy.

ORGANIZE
Months 1-3
Step 1: Organize
Step 2: Volunteer Recruitment
Step 3: Request for Proposal

PUBLICIZE
Months 4-6
Step 4: Outreach
Step 5: Enrollment
Step 6: Site Assessment

FINALIZE

Step 7: Site Financing

Months 7-9
Step 8: Installation
Step 9: Apply for Tax Credit
Step 10 : Celebrate & Reflect

Roles & Responsibilities
Solarize Pittsfield has a number of actors involved in its process. Responsibilities throughout the
Solarize model are split amongst these actors with the goal of creating a streamlined, affordable
solar installation process for Homeowners. This guidebook will outline the major steps involved in
the Solarize model and the actors responsible for each step.

The Actors
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The Process
The Actors
Next to each step will be the following icons. The icon correlates with with actor is responsible for that step.
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Step 1: Organize
Residents who are interested in starting a neighborhood Solarize campaign are encouraged to
visit Pittsfield Charter Township’s and explore the Solarize Guidebook and Toolkit. Upon deciding
to start a neighborhood Solarize campaign, the interested resident must:
Self-assign both a Primary Project Organizer and a Technical Support Lead. These two people
are the campaign Organizers.
Register their campaign online at www.pittsfield-mi.gov/Solarize

Step 2: Volunteer Recruitment
Campaign Organizers gather a group of solar-interested residents that will be responsible for
facilitating neighborhood outreach and the Solarize Request for Proposal. Organizers should
collaborate with HOAs, neighborhood boards, and outreach channels in order to recruit
volunteers. Volunteers will then be organized into two committees:
Request for Proposal (RFP)
Outreach Committee

Step 3: Request for Proposal
A Request for Proposal (RFP) is a document that announces a project, describes that project in
great detail, and solicits bids from qualified contractors to complete it. The Volunteers in the RFP
Committee will be responsible for:
Creating the RFP
Submitting RFP To Pittsfield Charter Township for Disbursement
Sorting through Contractor bids
Finalizing a Contractor Selection

Step 4: Outreach
The Volunteers in the Outreach Committee will be responsible for:
Campaign Advertisement Advertising can be conducted through a number of resources
including social media, door-to-door education, HOAs, Neighborhood Boards, or through
most efficient channels of communication with neighbors
Hosting informational sessions (if needed)

Step 5: Enrollment
The Organizers and Contractor will partner in managing resident enrollment. The enrollment
period should begin as soon as outreach starts and should extend through a limited time frameroughly two months following initial outreach. The Organizers will:
Create an enrollee database
Collaborate with the Contractor to create/obtain an application for disbursement to
interested residents
Assure that all applications are submitted to contractor

Step 6: Site Assessment
The Contractor is responsible for Site Assessments. The Contactor will:
Coordinate with the resident to schedule a Site Assessment
Evaluate the scope of the PV system necessary to meet the resident’s energy needs
Write up an installation contract to be signed by the resident and contractor

Step 7: Financing
The Homeowners is responsible for Financing. Pittsfield recommends exploring financing options
through Michigan Saves. Michigan Saves has negotiated the best rates and terms for green home
improvements with their partner lenders that is only available through their institution. The
Homeowner will:
Submit an application that includes the Contractor quote
Choose a residential lender
Receive loan approval by a lender
Once the loan is approved, contractors can begin the permit and installation process.

Step 8: Installation
The Contractor is responsible for pulling a building and electrical permit with the Township’s
Building Department. Permit turnaround time is 7-10 business days. Once permits are granted,
installations can begin.

Step 9: Apply for Tax Credit
After the campaign is complete, it is the responsibility of the Homeowner to apply for the federal
tax credit. A percentage of the cost of PV system installations is eligible to be claimed as a tax
credit on federal income taxes. The percentage that can be claimed is dependent on installation
date:
26% for systems placed in service after 12/31/2019 and before 01/01/2023.
22% for systems placed in service after 12/31/2022 and before 01/01/2024.
More information on Pittsfield Charter Township’s website

ALL

Step 10: Celebrate & Reflect

Once installations are complete, the Volunteers on the Outreach Committee are responsible for
issuing a press release celebrating their campaign’s success host an event to celebrate with
Organizers, Volunteers, Residents, the Contractor, and the Township.
Finally, it is the responsibility of the Organizers to issue a customer satisfaction survey to the
enrollee database submit responses to the Township within a 2-week period of campaign
completion.

Finances
Costs
Disclaimer
The total cost of PV systems varies due to factors such as contractor bids, system scope, roof
conditions, how much energy a resident would like to produce, etc. After RFP completion and
contractor selection, Solarize Campaign organizers will be able to provide a cost window,
however, true cost per PV system will only be available once the contractor completes a site
assessment
Average Cost Locally
According to Pittsfield's neighboring community The City of Ann Arbor, an average 7 kW PV
system could cost around $21,000. With federal tax credits and Solarize discounts, that cost could
be reduce to around $14,000. That is a potential savings of around $7,000 when purchased
through a Solarize.
Average Return on Investment Locally
According to Pittsfield's neighboring community The City of Ann Arbor, the average Return on
Investment (ROI) in the DTE area is around 13 years. Similar to installation costs, ROI varies due to a
number of factors including DTE's rate reimbursement, sun exposure, and structure of roof.

Financing
Michigan Saves is the nation's first nonprofit green bank. Michigan Saves helps finance clean
energy improvements, including PV Systems.
Step 1: Application
After a contractor and resident have finalized a contract, the contractor will provide a quote and
contractor number that must be included in the Michigan Saves application.
Step 2: Choosing Residential Lender
Michigan Saves has negotiated the best rates and terms with their partner lenders. This special
financing is only available through Michigan Saves and their lenders:

Step 3: Approval
Once the loan is approved by a lender, the contactor can get to work on PV System installation.

Taxes
As stated by the Department of Energy, a tax credit is a dollar-for-dollar reduction in the amount
of income tax you would otherwise owe. For example, claiming a $1,000 federal tax credit reduces
your federal income taxes due by $1,000.
Federal Residential Solar Energy Credit
A percentage of the cost of PV system installations is eligible to be claimed as a tax credit on
federal income taxes. The percentage that can be claimed is dependent on installation date:
26% for systems places in service after 12/31/2019 and before 01/01/2023.
22% for systems placed in service after 12/31/2022 and before 01/01/2024.
Expenses that can be added to the total installation costs include contractor labor costs, assembly,
permitting fees, and inspection costs. To qualify for this tax credit, the PV System must be located
at either a primary or secondary residence and be installed within the proper time frame listed
above.
Assessed Taxable Value
Solar Panels will not increase the taxable value of a home until the property sells. The increased
taxable value is analyzed once the property is sold. There is no promise of increased taxable value.

